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Case Study: DonorSync

Revolutionizing Donation Management Through Smart SaaS Development

Client Overview

DonorSync is a next-generation SaaS platform created to empower charities with a
streamlined, secure, and automated approach to donation management. With increasing
demands for compliance, transparency, and digital agility in the nonprofit sector,
DonorSync’s mission is to remove manual burdens and allow charities to focus more on
impact—and less on paperwork.

Project Goals
The client came to Halo Digital with a clear vision: to build a purpose-driven software

solution that could handle every aspect of the donation lifecycle from one place. The
platform needed to be:

e Fully custom-built from scratch
e Highly secure and GDPR-compliant
e Designed for non-technical users in the nonprofit space

e Capable of automating Gift Aid claims, managing recurring donations, and
improving donor engagement



Our Approach

Halo Digital partnered closely with the DonorSync team across all phases—from discovery
to deployment. We invested time in understanding the workflows of nonprofit organizations,
the challenges they face with data entry and reporting, and their need for accuracy and
automation.

What We Delivered

+ Product Strategy & UX Design

e Interactive wireframes and low-fidelity prototypes tailored to key charity operations
e Clean, minimal dashboards designed for usability and clarity

e Role-based navigation for admins, staff, and external stakeholders

X Full-Cycle Development

e Built on a modern MERN stack (MongoDB, Express.js, React.js, Node.js)
e Implemented secure payment processing via Stripe integration
e Designed a custom Gift Aid automation engine to auto-calculate and file claims

e Created donor relationship management tools including notes, tagging, donation
history, and engagement status

e Developed an internal notifications system and smart activity tracking

4/ Security & Compliance
e AES-256 data encryption
e GDPR-compliant data flows
e Multi-level authentication & access control

e Detailed activity logs for transparency and audits



| Reporting & Insights

e Real-time charts for donation trends, campaign performance, and donor
segmentation

e Exportable reports for accounting and executive oversight

e Integration-ready structure for CRMs and third-party analytics platforms

gei Product Preview

DonorSync Admin Dashboard

A centralized interface showing donation flow, active campaigns, Gift Aid tracking, and
donor insights. The dashboard empowers admins to act quickly, stay informed, and reduce
manual intervention.
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Results & Value Delivered

e (-) 60% decrease in time spent on manual donation tracking

e & Automated 100% of Gift Aid claims, eliminating human error

+ Implemented bank-level security protocols to protect sensitive data

% Modular system architecture—built to scale with the client’s vision

Positioned DonorSync as a competitive SaaS product ready to serve national
and international charities

Client Testimonial

“Partnering with Halo Digital was one of the best decisions we made. They didn’t
just write code—they understood our mission and made it real. From automation
to security, they handled it all with unmatched professionalism.”

Tech Stack

React.js - Node.js - MongoDB - AWS - Stripe - REST APIs - OAuth 2.0 - GitHub CI/CD -
Docker (optional for deployment)

Looking Ahead

DonorSync is already onboarded with several mid-sized charities and is poised to expand
across the UK nonprofit space. The platform’s roadmap includes Al-powered donor behavior
predictions, multi-language support, and mobile application development—opportunities we
are excited to explore in future iterations.

Let’s Build Something Game-Changing

Whether you're building a SaaS platform, CRM system, or automation tool—we bring your
ideas to life with code and clarity.

¢ halodigital.co | ¥+ Admin@halodigital.co
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